
Engineers Without Borders Canada 
How We Work Together

Build and connect local and global 
communities.

Develop leadership capabilities and 
provide opportunities to learn and 
educate others about systems change.

Create opportunities to take action .

Conduct policy analysis and research.

Build capacity of our community of 
leaders to take action on policy issues.

Communicate, campaign and lobby 
to educate the public and influence 
policy-makers.

Build partnerships with civil society 
organizations and other stakeholders.

O�er financial and human capital 
investment (fellowships programs), 
coaching, and mentorship to 
early-stage social enterprises.

Facilitate knowledge-sharing within 
the impact investing community.

Our community of leaders invest 
in and benefit from local and global 
support networks.

Our community of leaders have grown 
core systems change leadership skills.

Increased understanding and use of a 
systems change leadership approach 
amongst university students and 
young professionals.

Our community of leaders take action 
toward creating a more sustainable 
and inclusive economic system.

Our community of leaders create 
new social enterprises and lead more 
socially-responsible organizations.

Our community of leaders influence 
policy change to create a more inclusive 
and sustainable economic system.

Our community of leaders use systems 
change leadership skills to inform their 
individual values, actions and decisions.

Increased evidence-based 
recommendations for policy change.

More informed, engaged and 
mobilized community.

Increased support for our community 
of leaders’ proposed policy changes 
amongst the public, civil society 
organizations, and policy-makers.

Early-stage social enterprises are more 
strategic, e�cient and investment ready.

Increased evidence for the e�ectiveness 
of social business models and impact 
investing.

Investors are more willing to invest in 
early-stage social enterprises and these 
businesses receive more investment.

Increased number of individuals 
becoming social entrepreneurs.

Early-stage social enterprises achieve 
higher financial returns, improve the 
livelihoods of beneficiaries, and are better 
able to attract and retain local talent

Early-stage social enterprises are better 
structured and more resilient

Early-stage social enterprises receive 
greater investment and are able up to 
scale up to a regional level

ULTIMATE OUTCOME

A sustainable and inclusive economy, 
as measured by a reduction in both poverty and inequality.

This economic future is one that will be equitable, participatory, 
growing, gender inclusive, sustainable, and stable.

ADVOCATE FOR 
BETTER POLICIES
Advocate for changes to laws, 
policies and regulations that 
expand economic opportunities 
for people living in poverty. 

TRANSFORM HOW 
BUSINESS IS DONE
Invest in social enterprises and 
their leaders that pioneer new 
business models to benefit people 
and transform markets.

DEVELOP SYSTEMS 
CHANGE LEADERS
Establish communities of 
socially and systemically-minded 
leaders who are driven to transform 
economic systems toward more 
sustainability and inclusivity 

ACTIVITIES

SHORT-TERM OUTCOMES

ACTIVITIESACTIVITIES

INTERMEDIATE OUTCOMES INTERMEDIATE OUTCOMES INTERMEDIATE OUTCOMES

Community Chapters
and Fellowships Programs

Advocacy Campaigns 
and Government Relations

Impact Investing 
and Fellowships Programs

SHORT-TERM OUTCOMES SHORT-TERM OUTCOMES

Public policies, resources, and institutions 
build opportunities and expand the 
freedoms of the world’s poorest and 
most marginalized.


