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engineers Without Borders Canada is focused on eradicating extreme poverty in rural africa by creating 
systemic change that unlocks human potential. We do this by identifying and supporting smart people, 
ventures and ideas, and championing their results. in africa, eWB’s ventures are currently focused on water 
and sanitation, agriculture, governmental and societal institutions, business optimization and more. in 
canada, eWB ventures focus on change in government policy, citizen engagement, consumer practices 
and more. all aim to create a more equitable relationship between canadians and africans, and receive 
support from 36 chapters and city networks and a movement of 45,000 supporters.
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Dear Supporters, 
 
We’re consumed by it. eWBers 
talk about it constantly, analysing 
case studies, learning more and 
developing new frameworks. 
We work toward it obsessively, 
continuously changing their 
approach, testing, failing, trying 
again. “it” is impact. creating 
lasting change. 
 

Paradoxically, while we’re great at learning about impact and 
evolving our work to increase that impact, we’ve never had a 
definitive to the question of “prove it”, for ourselves or for others. 
at times we have fallen back on reporting the inputs or outputs 
of our work, claiming they are a proxy for outcomes and impact. 
We’ve also fallen into the classic trap of so many others in 
international development, of aggregating quantitative data in a 
way that loses all context and meaning. 
 
i’m beginning my annual letter with this odd confession 
because we made important progress in 2012 that will allow 
us to better monitor and report on eWB’s impact moving 
forward. this begins with a top-level articulation of the areas 
where eWB has impact: Specifically, we identify and unlock the 
potential of smart people, smart ventures and smart ideas. 

Smart people 
a past student from our ecole Polytechnique University 
chapter recently told me how she’s used the systems 
analysis approach she learned in eWB to improve her 
work as an engineer and to influence her company’s 
sustainability practice. 
 
on a trip to lusaka, Zambia, i spent time with six former 
volunteers and staff who are now using the systemic 
change skills they built in eWB to drive innovations that 
serve tens of thousands of Zambians. 

i’ve also learned that a Burkinabe leader who we hosted 
in canada as part of our african leadership Program is 
applying the skills he developed working with eWB 
toward promoting change within local organizations. 

this is just a miniscule sampling of the impact that eWB 
has by identifying and unlocking the potential of smart 
people. For us, this goes far beyond finding and giving 
opportunities to intelligent individuals. Smart in eWB is 
about an approach that values constantly learning and 
deepening one’s understanding and knowledge. 

a MeSSage FroM the ceo
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Smart ventures 
eWB works in africa and canada, seeking to disrupt the 
status quo as always. But we no longer think of ourselves as 
running projects or programs. instead, eWB now identifies 
and invests in social and business ventures that will create 
systemic change. 

consider Mark hemsworth and his Zambian business 
partner Patrun chikolwizu. they conceived rent-to-own 
as a way to finance the equipment investments of rural 
entrepreneurs. eWB gives them the time, talented people, 
credibility, access to our network and a bit of money they 
need to prove their innovation. 

in instances like rent-to-own, our goal is to help the 
social business grow and successfully “spin-off” from eWB. 
For those that are social sector changes — like our Water 
and Sanitation venture in Malawi — their end-point likely 
looks like embedding their work in local governments and 
influencing how an entire sector operates. 

already this way of working has resulted in remarkable 
creativity and impact, in africa and canada. We have 13 
existing ventures, and another 20 early-stage entrepreneurs 
have just applied to become new ventures of eWB — that 
was about 400% more than we expected would apply, 
proving there’s a lot of latent innovation potential among 
eWBers. 

We’re still iterating to make sure that our mix of funding 
is appropriate for supporting systemic innovation. We 
recognize that we’ll need funders who are excited about 
the considerable testing, trialing and likely failures of early 
stage ventures, along with supporters who are interested 
in helping proven ventures scale their impact. 

Smart ideas 
in 2011, canada signed onto the international aid 
transparency initiative after eWB presented to a 
parliamentary committee and simultaneously ran media 
events across the country to highlight the need for greater 
transparency in canada’s aid spending. and in 2012 we 
followed that up by contributing to the government’s 
efforts to implement the initiative. 

this is the “ideas” area of our impact. What’s both powerful 
and challenging about it, is that it results from a mixture 
of great strategy and living our values and principles in an 
effort to be a different kind of organization. 

the uncertainty of how ideas progress to ideas that have 
influence will make it challenging to monitor and report 
our progress, but we are aiming to develop stronger ways 
of tracking impact in this area in 2013.

our bottom-line 
these are exciting articulations, and they enable greater 
clarity in our work. But all this focus on complexity and 
clarity is largely pointless if we don’t keep asking a key 
question: Do people in africa have a greater opportunity 
to live lives that they value because of eWB’s work? this 
past June, in katete in the eastern Province of Zambia, i 
personally experienced the answer. 
 
i rolled up to Patricia’s house and bakery after travelling 
along narrow roads on the back of a motorcycle. Patricia is a 
dynamic entrepreneur who runs a bakery out of the back of 
her house. “i have the best buns in katete,” Patricia claimed 
as i met her. her business is thriving this year because of 
a new electric oven she acquired from the rent-to-own 
venture that eWB spawned. 
 
With a 10 % down payment, and a solid business plan, 
Patricia was able to get a $1,500 electric oven on a 
10-month rental contract, maintenance included — 
after the 10th payment, she owns the oven outright. 
 
For her business, this has meant increasing the quality of 
her goods, increasing the capacity of her bakery, driving up 
sales, hiring 2 bakers, and opening a retail kiosk in town. For 
her family, this means being able to consider University for 
her children; and for her community, this means more jobs 
and more economic activity. 
 
through countless stories — the only way i believe we can 
really capture what it means to impact people on that level 
— i am confident that the answer to that central question 
above is “yes”. could we be doing it better and doing it 
more efficiently? For sure. 
 
and it’s both of those sentiments that will drive us to have 
more impact in 2013.

 
thank you for your ongoing support,

 
 
george roter, ceo and co-Founder 
engineers Without Borders canada
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inVeStMentS in PeoPle, 
VentUreS anD iDeaS
EWB Canada achieves its impact through investments in three interlinked areas: Investment in smart people, helping 
change-leaders better equip themselves to create the impact that they want to see in the world; investment in smart 
ventures, injecting management support, human resources, funding and insight at a crucial time in their growth; and 
investment in smart ideas, identifying their paths to influence.
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2012 inveStmentS

1.     Fundraising capacity was identified as a key priority 
and initial investments in this sector were made in 
2012 that will result in greater revenue generation for 
years to come. these included the launch of two new 
campaigns, one new event, and a greatly expanded 
run to end Poverty, totalling $157,000 in new expenses. 
While one of the new initiatives resulted in a $15,000 
loss, they collectively generated $300,000 in revenue.

2.     Developing a financial reserve for operating expenses 
and future investments was also identified as a key 
priority and in 2012 the eWB canada Board of Directors 
asked the management team to begin setting aside at 
least 10% of revenues for this purpose. this reserve fund 
is captured above as “Building the Future”.

Foundation building: a goal in 2012 was increasing long-term investment capabilities: 

Some of the figures mentioned on this page are based on estimates and may not be linked to the audited financial statements on page 9.
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in FocUS – VentUre 
inVeStMentS 

1. Excludes management costs

4 $385,862 106

4 $332,004 131

1 $9,806 19

1 $15,836 23

2 $27,695 28

2 $66,870 28

1 $1,224 0

$294,276 160

Total vInvestment 15 $1,133,573 495

Public Service in
Africa

Social Business and
Market Development
in Africa

Canadian
Government Policy
and Political
Processes affecting
Africa

Ethical Consumption
in Canada

Youth Leadership

Transforming
Engineering

Mining affecting
Africa

Plus short-term
volunteers

PORTFOLIO NUMBER OF
VENTURES

VENTURE
EXPENDITURES1

VOLUNTEER
MONTHS

Some of the figures mentioned on this page are based on estimates and timelines that are different than the fiscal year and may not be 
linked to the audited financial statements on page 9.
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$343,660Businesses
Governments
Foundations & Associations
Individuals

Chapter and City Networks
Ventures

National Conference
Since its inception, eWB canada has 
placed priority on organizational 
independence, ensuring that it 
is able to function as a free actor, 
seeking and following the right 
path to impact. as illustrated on the 
left, this remains a priority in 2012. 

2012 revenue Sources: 
resilience, Flexibility 
and Freedom
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Financial rePort
report of the independent auditor on the Summary Financial Statements

to the members of: 

engineers Without Borders (Canada) 
ingénieurs sans frontières (Canada) 
 
The accompanying summary financial statements, which 
comprise the summary statement of financial position 
as at October 31, 2012, and the summary statement of 
operations and change in fund balance for the year then 
ended, are derived from the audited financial statements 
of Engineers Without Borders (Canada)/ Ingénieurs sans 
frontières (Canada) (the “Organization”) for the year 
ended October 31, 2012. We expressed a qualified audit 
opinion on those financial statements in our report dated 
December 17, 2012. Those financial statements, and the 
summary financial statements, do not reflect the effects 
of events that occurred subsequent to the date of our 
report on those financial statements.

 
The summary financial statements do not contain all the 
disclosures required by Canadian generally accepted 
accounting principles. Reading the summary financial 
statements, therefore, is not a substitute for reading the 
audited financial statements of the Organization. 
 
management’s responsibility for the 
Summary Financial Statements 
Management is responsible for the preparation of a 
summary of the audited financial statements on the basis 
described in the Note.

auditor’s responsibility 
Our responsibility is to express an opinion on the 
summary financial statements based on our procedures, 
which were conducted in accordance with Canadian 
Auditing Standard (“CAS”) 810, “Engagements to Report 
on Summary Financial Statements.” 

opinion 
In our opinion, the summary financial statements derived 
from the audited financial statements of the Organization 
for the year ended October 31, 2012 are a fair summary 

of those financial statements, on the basis described in 
the Note.  However, the summary financial statements 
are impacted, to the same extent as the audited financial 
statements, by the possible effects of the limitation in the 
scope of our audit of the audited financial statements of 
the Organization for the year ended October 31, 2012.

Our qualified opinion on the audited financial statements 
is described in our report dated December 17, 2012, 
and indicated that the Organization, in common with 
many not-for-profit organizations, derives revenue from 
donations, the completeness of which is not susceptible 
to satisfactory audit verification. Accordingly, verification 
of these revenues was limited to the amounts recorded in 
the records of the Organization and we were not able to 
determine whether any adjustments might be necessary 
to donations revenue, excess of revenue over expenses, 
and cash flows from operations for the years ended 
October 31, 2012 and 2011, current assets as at October 
31, 2012 and 2011, and fund balances as at November 
1 for both the 2011 and 2010 years and as at October 
31 for both the 2012 and 2011 years.  Our qualified 
opinion states that, except for the possible effects of the 
described matter, those financial statements present 
fairly, in all material respects, the financial position of 
the Organization as at October 31, 2012, and the results 
of its operations and its cash flows for the year then 
ended in accordance with Canadian generally accepted 
accounting principles.

Chartered Accountants 
Licensed Public Accountants 
December 17, 2012, 
Toronto, Ontario
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Summary statement of financial position as at october 31, 2012

Summary statement of operations and change in fund balance 
Year ended october 31, 2012

          2012   2011 
 $  $ 
assets    
current assets    
       cash 655,622   498,892 
       accounts receivable 321,697 174,589 
       Prepaid and other expenses 187,011 123,700 

 1,164,330 797,181 
       
investment 50,747 32,454 
intangible assets 39,863 20,448 

 1,254,940 850,083 
       
liabilities   
current liabilities   
       accounts payable and accrued liabilities 193,992 266,830 
       Deferred leased inducement 20,938  26,649 
       Deferred revenue  259,048  187,632 

 473,978   481,111 
Fund balance    
Unrestricted  780,962  368,972 

 1,254,940  850,083 

          2012   2011 
 $  $ 
revenues    
       government support  544,515  487,845 
       individual donations 1,195,266  1,225,873 
       Foundation support  447,346  387,535 
       national conference  395,290  633,192 
       corporate contributions  333,705  460,607 
       other income  312,150   143,420 
       Membership fees 15,221   17,397 
       chapter fundraising                     
              Donations  293,335  372,794 
              canadian University support 230,451  198,419 

 3,767,279  3,927,082

Direct project costs    
       overseas programs  1,469,735  1,547,192 
       canadian programs 736,366  674,688 
       national conference  282,695  768,080 

 2,488,796  2,989,960 
operating expenses    
       Management and general  325,106   369,152 
       Fundraising  541,387  307,004 

 3,355,289  3,666,116 

excess of revenues over expenses 411,990  260,966 
Fund balance, beginning of year 368,972  108,006 

Fund balance, end of year 780,962  368,972 

note to the summary financial statements 
Basis of presentation 
The Organization has prepared these summary financial statements to be included in its annual report.  These summary financial statements 
present an aggregated view of the same information as contained in the audited financial statements, except that it does not include the statement 
of cash flows and the notes to the audited financial statements. The audited financial statements can be obtained from the Organization. 
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Gillian Kerr  

Chris Ketchum  

Andrew & Dorothy Kettle  

Rob Kielesinski  

Eva Kiss  

Timothy Kitagawa  

Jason Kitchen  

Shirley Kozel  

Vera Kozel  

Ken Kroeger  

Charles Kroeker  

Herb Kuehne, P.Eng.

Kate Labou  

Stewart and Annie Laing  

Megan Laing  

Aldea Landry  

Shawn Learn  

Dwayne Leffers  

Daniel Levinson  

Heidi Light  

Daniela Lobo  

Theodore Lyon  

Judy Macaulay  

Dean MacDonald  

Frank Mace  

Sonja Macfarlane  

Linda MacKinnon  

John Mader  

Lucas Maidens  

Boris Martin  

Ciro Martoni, P.Eng.

Peter Massey  

Don McAuslan  

John McCullough  

Jim & Vivian McFarland  

Lloyd McGinnis  

Kara McIntosh  

Brian McKenna  

Mark Mclean  

Anne McMurray  

Don McMurtry  

John McNeil  

Mary Megley  

Richard Menzies  

Scot Merriam  

Taylor Merritt  

Rob Metka  

Ali Molaro  

Sandra Mones  

Marcia Monteith  

Kevin Morgenstern  

Brad Morris  

David Morris  

Elizabeth Morris  

Neal Morris  

Stephen Mulherin  

Bruno Muller  

Jeff Mullin  

Jim Mungall  

Thomas Mutter & Raena Buksak  

Meghan Myles Tims  

Oryst Myroniuk, P.Eng.

Piyush Nair  

Guy Nathan  

Valerie Neilson  

Chad Nemeth  

Michael Nemeth  

Janice Nguyen  

Alan Nishida  

Andre Noel  

Patrick Nolan  

Edwin Nowicki  

Tatianna O’Donnell  

Geoff Olsen  

Tracie Orb  

Chanele Padiachy  

Meganathan Padiachy  

Ramila Padiachy  

Maureen Pallett  

Heather Pasini  

Susan Peel  

Annie Peters  

Chuck Phillips  

Sylvain Picot  

Graham Porter  

Alma Post  

Brad Pryde  

Gary Puddister  

Peter Putnam  

Manzoor Qadir  

Adam Quiring  

Ashley Raeside  

Choudhry Raza  

Jean-Luc Riverin  

Ken Roberts  
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David Robertson  

Ian Robertson, P.Eng.

James Robertson  

Sean Robertson  

Leah Rodin  

Peter Romanski  

Dallas Ross  

Ian Ross  

Justin Ross  

George Roter  

Andrew Rowlinson  

Mark Salomons  

Gillian Savage-Knight  

Mark Scantlebury, P.Eng.

Anthony Schellenberg  

Rosie Schwartz  

Timothy Scolnick  

Gordon Scott  

William & Brook Sellens  

Rick Sellens  

Elza Seregelyi  

William Shaw  

Rajendra Shendye  

Gisela & Rohith Shivanath  

Mueez Siddiqui  

Rae Simpson  

David Sims  

Greg Smith  

Matthew Sommers  

Gianmarco Spiga  

Herbert Stadig  

Keith Stevens  

Edward Stewart  

Anne Stone-Johnson  

Jerry Stroobach  

Dee Sullivan  

Scott Syme  

Nena Symes  

Robyn Tamblyn  

Catherine Taylor  

JoAnne Thompson  

Michael J. Tims  

Yook Tong  

Liz Anne Tonken  

Paitoon Tontiwachwuthikul  

Daniel Toutant  

Lindsay Trevitt  

Christopher Tworek  

David Uglow  

Henry Valkenburg  

Jean-Simon Venne  

Walter Viaud  

John Vieth, P.Eng.

Bradley Virag  

Steve Vichek  

Dana Vocisano  

Bettina Wahl  

John Waldron  

Erik Walesiak  

Evan Walsh  

Jim Ward  

W. Richard Ward  

Mary Wells  

Susan Wettstein  

Sean Whitfield  

Leah Wilcox  

Sheila Willar  

David Winship  

Simon Woodside  

Steven Woodside  

Steve Woolven  

Dennis Wright  

Ian Wright  

Kathy Wright  

Lorna Young  

Loudon Young  

Ping Yu  

Dan Zazelenchuk  

Gregory Zinter 
 

Board of Directors

Tristan Allan 

Courtney Edwards 

Mary Lynne Forestell, CA 

Jacques Gérin, P.Eng. 

Catherine Karakatsanis, 
   P. Eng., M.E.Sc., FEC 

Louis Dorval 

Grégoire Poirier-Richer 

George Roter 

Brian Schofield 

Shayne Smith, P.Eng. (Chair) 

Don Thurston 

Josh VanWyck 

Advisory Board

Betty Plewes

David Johnson

Donald Johnson

Frances Steward

Ian Smilie

Dr. James Orbinski

J. Edward Brockhouse

John Ralston Saul

Maureen O’Neil

Patrick Pichette

Robert Chambers

Rupert Duchesne

Sakiko Fukuda-Parr

Scott Rutherford

Vernon Lobo

Zafer Achi

Special Thank Yous

Anton Ajon

Chris Euler

Dan Olsen

Deloitte Consulting

Eric Derks

EWB Conference 2013 Team

Heather Murdock

imason inc. 

Jessica Barry

Kathrin Bussmann

Kumvana Team

Kyle Eckart

Lauren Quan

Luke Talaba

Levi Goertz

Lindsey Kettle

Luisa Celis

Masuma Khan

McKinsey Consulting

Newton Consulting 

Patrick Miller

Richard Reiner

Sean McHugh

Shobhit Shankar

Sierra Jensen

Simon Fauvel

Simon Mack

Stephanie Rozek

Sylvester Bayowo

Theresa Chong

Tristan Allan

Victoria Lakiza

Chapters

Carleton University

Concordia University

Dalhousie University

McGill University

McMaster University

Memorial University

Polytechnique Montréal

Queens University

Ryerson University

Simon Fraser University

Université de Sherbrooke 
University of Alberta

Université Laval

University of British Columbia

University of British Columbia - 
Okanagan

University of Calgary

University of Guelph

University of Manitoba

University of New Brunswick

University of Ottawa

University of Regina

University of Toronto

University of Saskatchewan

University of Victoria

University of Waterloo 

University of Western Ontario

University of Windsor

 
City Networks

Calgary City Chapter

Edmonton Professional Chapter

Grand River Professional Chapter

Montreal City Network

Ottawa City Chapter

Toronto Pro Chapter

Vancouver City Network

Winnipeg Professional Chapter

 
Initiatives

British Columbia 
Institute of Technology

 University of Ontario 
Institute of Technology 

Distributed Teams

Bilingualism 

Catherine Cyr-Wright

Matthieu Bister 
Rayannah Kroeker

thank YoU for helping eWB outsmart poverty
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Simon Fauvel

Tamara Bryant 

Global engineering - Curriculum 

Alan Ham

Diana Menzies

Dhaval Bhavsar

Emily Mattiussi

Jonathan Verret

Kyla Fisher

Global engineering - outreach 

Dana Giacobbi

Heather Murdock

Jen Nafziger

Jon Haley

Josh Workman

Rob Ironside

run to end poverty

Anaïs Couasnon

Katelyn Currie

Tyler Blacquiere

Will Patterson

translation 
Annelies Tjebbes

Annie Pelletier

Bernard Vigier

Caroline Bakmazjian

Clémence Fortier

Christophe Piantino

Françoise Lee

Isabelle Côté-Laurin

Katrine Dilay

Martin Perrault

Matei Butnarasu

Nicole Boulianne

Pascal Genest-Richard

Ramona Oniga

Ross Sundberg

Sashi Jaddoo

Todd Phillips

Youth venture 

Beth Peddle

Dara Gordon

Krista Pineau

Jeff Ku

Ryan Murphy 

Venture Leaders
agricultural extension

Erin Antcliffe 

agricultural value Chains

Mike Klassen 

Business development Services

Sarah Grant 

By the people

Ian Froude

Canadian Fair trade network

Sean McHugh

 
Global engineering

Sal Alajek 
 
Governance & rural infrastructure

Merlin Chatwin

 
rent to own

Mark Hemsworth

voto

Louis Dorval

Water & Sanitation

Alyssa Lindsay

Duncan McNicholl 

Youth venture

Anna Smith

Venture Partners
agricultural extension

African Forum on Agricultural 
Advisory Services

Damongo Agricultural College

Ejura Agricultural College

Farmerline

Ghana Ministry of Food and 
Agriculture

       Directorate of Agricultural 
Extension Services

       Nanton-Savelugu District 
Agricultural Development Unit

       Northern Regional Agricultural 
Development Unit

       Talensi-Nabdam District 
Agricultural Development Unit

       Upper East Regional 
Agricultural Development Unit

Global Forum on Rural 
Advisory Services

Integrated Tamale Fruit Company

Kuapa Kokoo

Kumasi Institute for 
Tropical Agriculture

Kwadaso Agricultural College

Ohawu Agricultural College

Pong-Tamale Animal Health and 
Production College

Sustainable Land and Water 
Management Project

Wenchi Farm Institute

VSO Ghana

 
agricultural value Chains

ACDI-VOCA Ghana

Christian International Peace 
Service

MaFI Network

Mennonite Economic 
Development Association 

MercyCorps Uganda 

Savannah Agricultural Research 
Institution

TetraTech ARD 

USAID Uganda Mission

 
Business development Services

Agri-Business Incubation Trust

Asset Link Ltd. 

BioCarbon Partners

Canadian International 
Development Agency

Dunavant Zambia Ltd.

EcoHomesLiberia

Injaro Investments

Kona Agricultural Processing Ltd.

Lundin Foundation

M&B Seeds

Musika Development Initiatives 
Zambia Ltd. 

 
By the people

Inter-Council Network Public 
Engagement Knowledge Hubs

Public Policy Forum 

Samara Canada

Canadian Fair trade network

Association Quebecoise du 
Commerce Equitable 

Equiterre

Fairtrade Canada

Fair Trade Manitoba

Fair Trade Resource Network

World University Services 
of Canada

25 fair trade city partners 
across Canada

28 fair trade campus 
partners across Canada

All fair trade businesses 
across Canada

Global engineering

Alcoa Foundation

Concordia University

David Strong 

Engineers Without Borders 
International

Engineers Canada

Mary Spencer 

National Council of Deans of 
Engineering and Applied Science

Ontario Association of 
Certified Engineering 
Technicians and Technologists

Ontario Society of 
Professional Engineers

Professional Engineers Ontario

University of Calgary 

Governance & rural infrastructure

Canadian International 
Development Agency - Ghana 

Ghana Northern Metropolitan/
Municipal District Assemblies 

Ghana Northern Regional 
Planning and Coordination Unit

IBIS

Institute of Local 
Government Studies

Local Government 
Service Secretariat 

Local Service Delivery 
Government Program

Sulley Garriba

United States Agency for 
International Development

World Bank

     Monitoring and Evaluation and 
Statistics Sector Working Group

thank YoU for investing in Social change
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     Decentralization Sector 
Working Group

Water & Sanitation

GIZ Malawi - MGPDD

Icelandic International 
Development Agency

James Longwe

Japan International Cooperation 
Agency - Malawi

Loti Chingoma

Malawi Ministry of Water 
Development & Irrigation

   Balaka District

   Mulanje District

   Nkhotakota District

   Mwanza District

Strengthening Water and 
Sanitation Monitoring and 
Evaluation Project

Open Defecation Free 
Taskforce - Malawi

Water Environment 
Sanitation Network

UNICEF Malawi

Youth venture

Catherine Cyr-Wright

Faculté des sciences de 
l’éducation à l’Université Laval

Kate Gatto

Mary Gordon

Memorial University 
of Newfoundland 
- Faculty of Education

Roots of Empathy

Samara Canada

Sarah Osmond

Taking IT Global Education

Newfoundland and Labrador 
Teachers Association

Eastern School District of 
Newfoundland and Labrador

thank YoU for helping eWB outsmart poverty
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