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Canada

Social Change Entrepreneurship Competition

Summary

In the spirit of encouraging more thought and action across the whole organization, we are
launching an exciting new national competition!

We are looking for great people with great ideas to participate in this unique program, in which
successful candidates will develop and pilot a social change project. Participants will work in
collaboration with other leading social entrepreneurs across the country, with resource support
from EWB. They will take a creative idea from conception to full implementation over the
course of one year.

This is one of many current initiatives aiming to unleash the huge potential of EWB’s network of
highly motivated, entrepreneurial, and passionate members.

Candidates need to apply by July 8.

Who should apply?

» Application is open to anyone who is passionate about discovering new solutions to the
challenges EWB is working on related to rural Africa and human development.

* The key is to have a desire to create and lead a meaningful project, and the ability to
tackle this difficult challenge and get concrete results.

* You can either apply as an individual or a small group

* The program is more focused on members who are NOT operating at a student chapter,
as there are existing resources in place for driving projects forward at that level.

» We are anticipating applicants that are past EWB staff, past OVS and past presidents,
JFs, and active members.

What kind of project or initiative could I lead?

We are looking for thoughtful and creative proposals for a real project which achieves EWB’s
goals. The process of finding these big ideas and executing on them is a huge challenge - we
want to see what our organization and membership is capable of!

Proposals will tie into one or more of the four major outcomes EWB is seeking to achieve, or will
target key aspects of EWB’s foundational areas. Below and in a presentation and video we offer
more information on what specifically these outcomes are.
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http://my.ewb.ca/postfile/61654/EWB+Direction+-+for+members+ppt.ppt
http://www.youtube.com/watch?v=dFL2Rl60v2I

EWB’s four outcome

/ areas

At the heart of EWB is fostering

\\J Social Change leaders

» The project could expand EWB’s activities into new realms, but always work towards the
same overarching outcomes. It is possible that these projects will be similar in nature to
previous EWB activities, but it is great if they are different.

» Some of the ideas will be in line with to past work of EWB, while others will look very
new and different.

* Some projects will require a team of EWB recruits, or will require a mass mobilization of
the network. Others will be done solo.

* You should be passionate about your project idea and very excited to make it a reality.

» There should be an element of creativity, and your project should be a new solution that
EWRB is not already using.

The four foundations upon
which our outcome areas stand

Concrete examples of a project include using new web tools for advocacy or creating a Global
Engineer designation that professionals can attain. An outside example of a new idea would be
the creation of a project like Pants to Poverty, a group in England that makes underwear out of
fair trade organic cotton clothing - they got people to send their used underwear to the company
that manufactures the nasty pesticide that goes on cotton in India! Our creativity is the limit.

What if I can’t think of an idea right now?

No problem! The key is that you have a commitment to coming up with an idea and seeing it
through. The timeline for this initiative is tight and not everyone has the context and
background necessary to fully develop project ideas before applying.

If you're interested, the key next step is to contact someone at the National Office and start a
dialogue with them. Together you can find areas that match your experience or interest and
move towards achieving positive outcomes. So call someone! There are lots of resources here to
help you!
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What will I get out of it?

First and foremost you get the opportunity to make a real contribution to achieving EWB’s
vision. You will be a pioneer, breaking new ground by creating an original and powerful project.
The impact that one can create through this program is huge.

You will learn a great deal, both through tackling a new challenge and through the support and
training you receive. You will be challenged by and learn from other program participants, as
well as leaders from the corporate and non-profit sector. Your experienced mentor will play a
key role in stimulating your learning and giving feedback to improve your idea. Through this,
you will also build a close-knit and highly experienced network of other EWB leaders.

Each participant will have:

¢ A network of fellow social change entrepreneurs that you will meet 4 times in different
locations across Canada (Toronto twice, Western Canada, St. Johns)

e An experienced mentor to provide guidance and feedback on your project. You will also get
to access EWB’s N.O. staff for extra guidance.

e Training sessions from guests and supporting organizations, as well as EWB staff.

o Past supporters have included McKinsey & Company and Social Capital Partners, as
well as specific guests like Tim Broadhead (CEO of the McConnell Foundation), Scott
Rutherford (Executive Leadership expert) and Jessica Lax (founder of The Otesha
Project).

e Access to a total of $30,000 across all projects. The money will be given out based on need
for the project but you can expect your seed funding to be in the low thousands.

e Access to EWB’s fundraising infrastructure, including staff, charitable status and web-
presence, to support projects that will need more than the seed funding.

Application Process
The selection of Social Change Entrepreneurs will be a competitive process, based both on the
abilities of the individuals and on the quality of their proposed idea.

Your project proposal does not have to be the one that ultimately is realized, but please think
hard about what you want to do. It is highly recommended that you call someone at the
National Office to discuss your interest, as well as tapping into your personal network for ideas
and feedback.

Selection Criteria

Ability to create . . . . Entrepreneurial

elLeadership eCommitment to eSocial impact e Creativity
*Problem solving impact eDescription of eDetermination
eThoughtfulness eCommitment to how to achieve eEntrepreneurial
Vister development in outcomes quality
Africa eUnderstanding of
*Work ethic context and
reasoning behind
idea
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Application Checklist

Please send the following material to levigoertz@ewb.ca by July 8t. If you have
any questions contact Levi Goertz via email or 416-642-9135.

V' A copy of your CV
V' A personal statement explaining:

o Why do you want to be a part of this program? What do you hope to
accomplish through your participation? What makes you capable of creating
a great entrepreneurial social change project? Anything else you feel is
important.

v Arough initial proposal for what change project/initiative you would like to create.

o Some areas you may want to cover include: the ultimate goal, what concretely
you propose to do, why it is a good idea and how you’ll ensure success. Again,
you are encouraged to discuss your ideas with others as you go.

\ Al of this can be sent in the format you feel is best. Document, video, rock and roll
song - just get your point across. Be creative!

Note: Proposals should fit within EWB’s four outcome areas, and if desired can also meet one of
the foundational areas (preference to outcomes).

From there, some applicants will be invited to an interview on July 9t and 10t. The interview
will challenge your idea and probe on your ability to implement it.

Program Timeline

The kick-off will be the weekend of July 18-19 in
Toronto. At this point, all participants will have a AT L7
chance to give feedback on their ideas and then

further refine them. There will also be training in
how to start an entrepreneurial venture. Selection July 11

It is expected that most of the work will occur
throughout the year. Each of the meetings listed at
the right will serve a different role as the project
phases evolve from idea to implementation to ramp
up. The final meeting in summer 2010 will include a
presentation of the results and potential scale up
plan to a panel of funders with a total of $50,000 -
100,000 available if the panel feels that any of the
ideas should be funded.

At this point, the one year program is officially over.
Some projects and participants will continue their
ideas to the next phase.

Kick-off Training
July 18-19 (Toronto)

Finalized Project Design
August 15

Work and training
Mid-October (Western Canada)

Mid-Way Meeting and confernce
Throughout, each entrepreneur will be delivering on January 3-9 (St. John's)
their project. They may work with a local team or
alone. Other program participants will be
encouraged to help one another and exchange ideas
and lessons learned. There will also be ongoing
support from EWB national office staff; however the

Worap up OR Pitch Presentations for scale up
June or July 2010

participants are expected to have a great deal of End of program and project OR scale up
independence. phase July 2010
i ithout bord
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Questions

1. Do I have to quit my job?

No. The program is designed to allow you to continue working and have this as a side project.
You will need to take a few days off over the course of the year to participate in the meetings and
training sessions. If your employer has concerns about your participation, let EWB staff know
and we will work together to find a solution.

2. How much money will I get?

You will get something in the range of a few thousand dollars. This will be to fund the initial
costs of your project. There is not a lot of money available right now, but rest assured that a
good entrepreneur paired with the EWB infrastructure and network will find a way to get
funding.

3. How much time is required?

There is no specific minimum. You need to commit to attend the 4 training sessions.
Throughout the program you should devote at least 5 hours per week to your project, and many
participants will spend significantly more (depending on personal situation and project).

4. What do I concretely need to produce over the course of the program?

That’s tough to say without seeing your proposal. You'll need to move to action. Most projects
will have had some form of pilot or first version in place before December 2009. Real results
will have occurred before the summer of 2010. The details of what needs to happen will be
worked out once the project is clear and progress is being made.

5. How long is the program?

One year. At the end of the year you will have a chance to pitch your idea to funders who could
finance a scale-up. Some ideas may be adopted by other parts of EWB.

6. Who will be my mentor and give feedback on my project ideas?

There a number of experienced entrepreneurs, social and private sector leaders who will
contribute to this initiative. We want to contact mentors based on the specific idea, in an effort
to provide support in the areas needed. For example, if one person is doing a project to market
fair trade or African goods they may want someone with marketing experience.

7. Why are non-students encouraged over students?

The student chapter system provides a structure for new ideas and innovation. There are many
people in the chapter system who can act as mentors and chapters have methods to gain funding
to run programs. This program is aimed at professionals who don’t have that same
infrastructure. This is also aimed at people who may not want to be part of an executive or
management team but want to run a great idea they have.

Students can still apply and their applications will be seriously considered.
8. Do I need to fly to Africa, Europe or other places?

No. You can make considerable contributions without ever having been to Africa. It is expected
that the vast majority of projects will not require travel to Africa.
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9. How do I choose my mentor?

EWRB has a group of experienced entrepreneurs, executives and social sector leaders who are
ready to lend a hand to these projects. However we want to see what specific ideas are put forth
and then draw both from our existing network but also reach out to new people as there is a
need. As such your personal application and idea will be what attracts a mentor. EWB will set
up the whole process.

10. How many entrepreneurs will be chosen?

The number of entrepreneurs chosen will depend on the quality of the applications. It will
follow a similar approach to EWB’s overseas volunteer selection, where we do not choose a
particular number but ensure that all volunteers are of exceptional quality.

11. Will the program be repeated next year?

The goal is for this to be a continuing program. However, it is very experimental. We're
learning as we go. It is very likely that another version of the program will begin next summer
which encompasses the lessons learned from the first year. Be a pioneer and join now!

12. What will be the National Office interaction and relationship with the
entrepreneurs?

The entrepreneurs will be in contact with the people at the office who work in the relevant area.
There is no formal management relationship as the entrepreneurs are driving their own project,
which fits within EWB’s priorities. As such the entrepreneurs will self manage, but have support
and guidance from their mentor and anyone in the office should they need it.

13. If a team applies, do we consider all of the CVs, or just that of the main
project leader?

If a group applies for a project we will deal with them on a case-by-case basis. The application
would be assessed based on the capability of the group to deliver on the project and the quality
of the project. There are limited resources in terms of finances and mentors, which would have
to be shared by the group together and not divided for each person. The four meetings across
Canada would likely be attended by one or two team members, but it is possible that very strong
teams could have flights provided for more members.
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